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Introduction
“The Black Country Economic Review is produced annually by the Black Country Consortium’s
Economic Intelligence Unit (EIU) to provide an overview of the Black Country’s economic
performance during the year. The report measures success as set out in our Performance
Management Framework and enables us to monitor real progress towards delivery of the
Black Country Strategic Economic Plan (SEP).

Stewart Towe CBE DL

Significant developments in 2018 include the development of a West Midlands Local Industrial
Strategy (LIS), a unique opportunity to drive increased productivity and inclusive growth
across the region. The Black Country Economic Intelligence Unit has played a fundamental
role in the development of the West Midlands LIS, in particular utilising experienced skill sets
to provide the deep, diverse and robust evidence base that underpins the strategy. The EIU is
also a key delivery partner in the recently launched Midlands Engine Observatory.”

Chairman of the Black
Country Consortium

How We
Measure Success
The Black Country Performance Management Framework
The Black Country Performance Management Framework (PMF) set out on page 3, provides a clear framework to monitor
progress and the changes required to achieve our 30-year Vision and the ambitions across the twelve programmes in our
Strategic Economic Plan (SEP).
This framework was politically endorsed by the Association of Black Country Local Authorities in 2004 and is updated and
reported annually.
The PMF is maintained and updated by the Economic Intelligence Unit (EIU) of Black Country Consortium Ltd who provide in
depth cross-thematic spatial analysis on the Black Country economy on behalf of the Black Country Consortium and the Local
Enterprise Partnership.
The EIU also provides intelligence that can inform, support and influence important decision making in the Black Country, the
West Midlands Combined Authority (WMCA) and the Midlands Engine.
Understanding the economic impact of current and planned activity in the context of the Black Country and the WMCA SEP
and the West Midlands LIS is fundamental to the work of the EIU as they continue to be at the forefront of new techniques
and represent the region on a number of national panels.
To reflect the core themes of the Black Country Strategic Economic Plan, the analysis in this report is structured to provide an
overview of the Black Country as a place to work (people), live (place) and invest (business).
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Our Measures of Success - The Black Country Performance Management Framework1,2
In the Black Country (BC) by 2033
we will have:

Where we are now

Change over the last year

Direction of Travel
Relative to National
Average since 2004

Scale of Challenge

Grown our population and reversed net
outward migration particularly to environs

1.19m

+ 9,005

+8.6% BC
+10.8% Eng.

+13,902 people

Raised incomes

85% (Eng = 100)

+ £700

+35.8% BC
+33.1% Eng.

+ £4,364 per person

Achieved better population balance

14% AB’s

-

+0.2pp BC
+2pp Eng.

23% AB’s
(+30,079 people)

Transformed the Environment

70.5% of residents satisfied with Black Country as a place to live

77.8%
Resident satisfaction

By 2033 We Will have Achieved Our 2 Primary Outcomes:
1. Regenerated Our Economy
No Output Gap

£11.6bn

+£0.3bn

+£5.3bn

-£11.6bn

Raised the number of local jobs

463,000

+18,000 jobs

+5.7% BC
+11.9% Eng.

+116,280 jobs

Increased the total employment rate

68.3%

+3.2pp

0pp BC
+2.3pp Eng.

75.1%
+48,895 people employed

Increased the % of knowledge workers

35%

+12,900 people

+23.5% BC
+30.4% Eng.

46.1%
+55,685 people

Raised the enterprise birth rate

44 per 10,000 population

-655 new enterprise
births

+1,065
new enterprises

61 per 10,000 population
+1,997 new enterprises

Reduced the % of workless households

20.3%
71,100 households

-7.8%
-6,000 households

-7.6% BC
-13.0% Eng.

14.0%
-22,072 households

Increased the number of visitors to the area

19.7million

+2.1 million visitors

-

A leading UK destination

2. Sustainable Environment Transformation
Increased the hectares
of local nature reserves

900.2ha

0ha

+7.5ha

1 hectare of Local Nature
Reserves per 1,000
population

A sustainable environment
- reduced CO2 emissions

4.1 tonnes per capita

- 0.3 tonnes per capita

-2.6 tonnes per capita BC
-3.2 tonnes per capita Eng.

44 % reduction
-1.13 tonnes per capita

By 2033 We Will Have Achieved Our 2 Economic Drivers:
1. Raised Education and Skills
Reduced the number of people with
no qualifications

15.6%
111,800 people

-3.9pp
-27,800 people

-4.7pp BC
-7.3pp Eng.

7.6%
+57,308 people upskilled

Increased the number of people
with NVQ4+

24.5%
175,400 people

+1.5pp
+11,000 people

+6.5pp BC
+12.4pp Eng.

38.3%
+99,211 people

Improved pupils Progress 8 score
across the Black Country

-0.18
(Below Average)

+0.03

N/A

-0.02 (national avg)
BC point score to improve
by +0.16

Reduced the no. of 16-17 year olds Not in
Education, Employment or Training (NEET)

5.6%

-0.7pp

N/A

No NEETs
- 1,530 (16-17-year olds)

2. Transformed our Environmental Infrastructure3

1

Increased net new homes

492,890

+ 2,520

+35,010
new homes

+27,990
net new homes

High Quality Employment Land

737ha

+11ha

+204ha

Create/transform 834ha
of employment land to
high quality

Additional office floorspace in
strategic centres

42,085m2
developed since 2006

0m2

+42,085m2

+814,667m²

Additional retail floorspace in
strategic centres

384,000m2 (approximate
stock in 2006)

+12,988m2

+48,789m2

+296,211m2

Illustrates those indicators where the Black Country moved in a positive
direction of travel compared to the national average
Indicates the reverse
Indicates no change or a growth in the right direction but less than the
national average growth

2

pp = percentage points

3

Targets in line with Black Country Core Strategy 2026
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02
Where
We Are Now
Black Country 20184
1.19m people
463,000 jobs
£21.7bn GVA
68.3% employment rate
Walsall

£25,505 avg. resident
earnings

281,293

Wolverhampton

111,000

259,926

£5.1bn

100,000

71.6%

£4.9bn

£25,187

65.8%
£24,964

Sandwell
325,460
133,000
£6.3bn

Dudley
319,419

£24,573

119,000

KEY:
Total Population
Jobs
GVA
Employment Rate
Average Full Time Resident
Salary

4

64.3%

£5.4bn
71.7%
£27,295

4

Illustrates those indicators where the Black Country moved in a
positive direction of travel compared to the national average
Indicates the reverse
Indicates no change or a growth in the right direction but less
than the national average growth
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Black Country
Successes
Economy
continues to grow

£21.7bn

GVA

Record Number
of Enterprises

38,505

GVA per head continuing to increase

£18,294

(3.5% vs 2.9% across England)

Average resident

wages are up

£25,505
Number of NEETs is below

national
average

Growing Population
Record number of jobs

463,000

1.19m
residents
Expected to reach
2033 target this year

(5.6% vs 6.0% across England)

Employment rate
has increased to

68.3%
and at a faster rate than
England 3.2pp vs 0.9pp

27,800
fewer people
with no qualifications

More Homes

493k

Black Country Dashboards
Recently, the EIU have produced numerous interactive dashboards that display the Black Country progress
across key socio-economic indicators from the Black Country Performance Management Framework (PMF).
The dashboards are available to view online via: www.the-blackcountry.com/economic-intelligence-unit/blackcountry-data-sets/data
Alongside the socio-economic dashboards, detailed spatial dashboards have been developed. These include
local authority and Black Country corridor dashboards which sets out summaries of projects, investments and
outputs. These are supported by town profiles presenting a range of information on areas such as demographics,
education and business.
The EIU have also developed dashboards across Transformational and Enabling sectors. Each in the context of
current and potential contribution of the sector.
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03
How We
Work
Raising Employability, Education & Skills
This section summarises the key evidence in relation to the four strategic programmes focused on raising
employability, education and skills as set out in the Black Country SEP.

• There are 463,000 local jobs reflecting an increase of
25,000 since 2009.
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• There are a lower proportion of 16-17 NEETs across the
Black Country (5.6%) than nationally (6.0%).
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Local Jobs
There were 463,000 jobs reported in the Black Country in 2017, which is an increase of 25,000 jobs from 20095. There was a
significant increase of 18,000 jobs from 2016 to 2017 (+4%), while nationally there was a 1.3% growth reported.
470,000

No. of Jobs

460,000

450,000

440,000

430,000

420,000

410,000
2009

2010

2011

2012

2013

2014

2015

2016

2017

Source: Business Register & Employment Survey (2018)

The following table shows the annual percentage change in total jobs for the Black Country since 2009/10:
Annual Percentage Change in Jobs
2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

0.9%6

-2.9%7

0.7%

1.2%

-0.7%8

3.5%

-0.9%

4.0%

Jobs by Sector
The highest number of jobs in 2017 for the Black Country was in the retail sector (86,000) followed by the business services
sector (78,500). The public sector including education employs approximately 74,300 people, while the health sector employs
approximately 67,800 people. The advanced manufacturing sector was made up of 57,400 employees in 2017.
The Black Country has a higher than national average proportion of employment in many sectors including advanced
manufacturing (12% vs 9%), transport technologies (8% vs 6%), health (15% vs 14%) and retail (19% vs 15%). The sector action
plans being developed as part of the West Midlands Local Industrial Strategy will further understanding of the opportunities
for growth in these sectors.
Black Country 2017

England %

Advanced Manufacturing

57,400 (12%)

9%

Building Technologies

20,900 (5%)

5%

Business Services

78,500 (17%)

24%

9,400 (2%)

1%

Transport Technologies

35,800 (8%)

6%

Health

67,800 (15%)

14%

Public Sector

74,300 (16%)

16%

Retail

86,000 (19%)

15%

Sports

6,000 (1%)

2%

26,900 (6%)

8%

Environmental Technologies

Visitor Economy
Total

463,000
Source: Business Register & Employment Survey (2018)

5

ONS: Business Register and Employment Survey 2018

6

Indicates improvement from previous year

7

Indicates +1% negative trend from previous year

8

Indicates negative trend that is less than 1% from previous year
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Earnings
Average full-time annual earnings for Black Country residents rose by £700 to £25,505 in April 2018. This is an increase of 2.8%
compared to the national average increase of 2.7%9. While average full-time workplace annual earnings in the Black Country
was £25,916 in April 2018 an increase of £845 (3.4% compared to 2.7% nationally).
Average Black Country resident earns £4,364 less than the England average. Resident earnings currently stand at 85% of the
England average. The average workplace earnings in the Black Country is £3,956 less than the England average of £29,872.
Between 2010 and 2018, average annual full-time resident earnings in the Black Country have increased by £3,470. The growth
rate over this period is 15.7% compared to 13.7% for England.

Average full-time gross annual resident earnings
Growth rates - 2004 to 2018
8.0%
6.0%
4.0%
2.0%
0.0%
-2.0%

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

-4.0%
Source: Annual Survey of Hours & Earnings, 2018

Black Country
England

Qualifications
The number of people in the Black Country qualified to NVQ4+ significantly increased by 11,000 from 164,000 (23.0%) in 2016 to
175,400 (24.5%) in 2017. There has been a rise of 56,600 people qualified to NVQ4+ from 118,800 in 2004 (an increase of 47.6%
compared to 64.4% nationally). To reach the national average of 38.3% requires a further 99,211 people qualified at this level10.

Percentage of People with NVQ4+ Qualifications (2004-2017)

40%

30%

20%

10%

0%
2004

2005

2006

2007

2008

2009

2010

2011

2012

Source: Annual Population Survey, 2018

2013

2014

2015

2016

Black Country
England

8

9

Annual Survey of Hours and Earnings, 2018

10

All qualifications data has been taken from the ONS Annual Population Survey 2018

2017
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The proportion of Black Country residents with no qualifications reported a strong decline from 19.5% (139,600) in 2016 to 15.6%
(111,800) in 2017. To reach the current national average (7.6%) requires a further upskilling of 57,308 people.
Percentage of People with No Qualifications (2004-2017)
25%

20%

15%

10%

5%

0%
2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

Source: Annual Population Survey, 2018

2016

2017

Black Country
England

The following table shows the annual percentage point change of residents with no qualifications for the Black Country since
2004/05:
Annual Percentage Point Change of Residents with No Qualifications in the Black Country
2004/05 2005/06 2006/07 2007/08 2008/09 2009/10
1.1pp

13

2.6pp

0.3pp

14

-2.9pp

12

-1.6pp

-1.2pp

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

-2.2pp

0.2pp

0.8pp

-0.7pp

2.3pp

0.5pp

-3.9pp

Apprenticeships
Mirroring the trend nationally (-25%), apprenticeship starts across the Black Country decreased by -4,160 (-30.6%) to 9,420
from 2016/17 to 2017/1811. It is believed that the fall in apprenticeship starts is due to the implementation of the Apprenticeship
Levy, with businesses so far using just 14% of their levy funds.
The number of apprenticeship starts at all levels were down on the previous year. Intermediate Apprenticeships bore the brunt
of the reduction in absolute numbers, falling by -3,830 (-40.6%); while Higher Apprenticeships performed reasonably well in the
overall context dropping just -2.3% on 2016/17.
This has negatively impacted on the Black Country’s ambition to increase apprenticeship starts to 23,000 by 2033. To meet
this goal the Black Country now needs an additional 13,580 apprenticeship starts.

Apprenticeship by
Level of Qualification
Intermediate
Advanced
Higher

Source: ESFA Datacube 2017/18 Full Year Data

11

ESFA Datacube 2017/18 Full Year Data

12

Indicates improvement from previous year

13

Indicates +1pp negative trend from previous year

14

Indicates negative trend that is less than 1pp from previous year
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Educational Pathway

Children Achieving a
Good Level of Development
(0-5 Years)
BC 68.6% England 71.5%

Pupils Achieving a
Higher Standard at KS2

Pupils Meeting the
Expected Standard at KS2

BC 8% England 10%

BC 61.3% England 64%

CO
SE

NDARY SCHO

OL

Attainment 8

The Difference in
Attainment 8 Score
for Pupils Deemed
Disadvantaged

BC 43.1 England 46.5

Progress 8

BC -7.7 pp

4

PE

RE

KS

S

BC -0.18 England -0.02

The Number of
People Starting an
Apprenticeship Programme
9,420 in 2017/18

RF

ORM

E
A N CE M

U

Pupils Staying
in Education (KS5)
BC 94% England 94%

Pupils Continuing to
Higher Education
BC 62% England 59%

Indicates an improvement in
performance over the past year
compared to the national average

10

AS

Pupils Attending the
Top Third Higher Education
Institutions
BC 12% England 24%

Indicates an improvement in
performance over the past year
but less than the national average

Indicates an overall decline in
performance over the past year
compared to the national average
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Schools Performance
There have been some significant policy changes in schools data as to how achievement is measured. These are largely
designed to encourage good teaching across a broad curriculum. The following outlines this performance in the Black Country
by Progress 8 and Attainment 8.15

Progress 8

Attainment 8

Progress 8 is designed to measure how well pupils progress
between the end of primary school and the end of secondary
school. The score for each pupil is based on whether their
actual grades are higher or lower than those achieved by
pupils who had similar attainment. Results are classified as:
Well Above Average, Above Average, Average, Below Average
and Well Below Average.

Attainment 8 measures a student’s average grade across
eight subjects – the same subjects that count towards
Progress 8. This measure is designed to encourage schools
to offer a broad, well-balanced curriculum.

Dudley, Sandwell and Walsall are all deemed Below Average,
while Wolverhampton (-0.05) is rated as Average.
Overall in the Black Country there are 5 schools rated Well
Above Average, 5 schools Above Average, 26 Average schools,
26 Below Average schools and 23 Well Below Average.

The average attainment 8 score for all schools in the Black
Country decreased from 43.6 last year, to 43.1 this year.
Wolverhampton (44.4) remains closest to the national
average (46.5), whilst Walsall was the only local authority
area to improve upon its 2017 score increasing from 43.2 in
2017 to 43.8 in 2018.
Scores in the English and Maths elements of attainment 8
remained relatively stable, while the average score for the
English Baccalaureate (EBacc) element was 3.56 compared
to 3.83 for all schools in England.

Progress 8
Dudley

Sandwell

Walsall

Attainment 8

W’ton

Black
Country

England

-0.02

-0.05

46.5
45.0

45
43.7

44

-0.1

-0.2

44.4

43.8

44.6
43.6
43.1

42.4

42

-0.18

-0.19

43.2

43.4

43

-0.15

41

-0.25

40.6

40

-0.3
-0.35

2018

46

-0.05

-0.15

2017

47

0

39

-0.31

38
37
Dudley

Source: Gov.Uk School Performance Tables 2019

Sandwell

Walsall

W’ton

Black
Country

England

Source: Gov.Uk School Performance Tables 2019

Attainment Gap
There are over 58,000 children in the Black Country considered to be disadvantaged - which equates to 37% of all primary and
secondary school children. Analysis shows that the attainment gap between disadvantaged and non-disadvantaged pupils in
the Black Country is 7.7 percentage points.
Analysis of characteristics shows that the attainment gap is greatest for those from economically disadvantaged backgrounds
and those assessed with special educational needs - 36% of pupils who have Free School Meals only achieve grades 9-4 in
English and Maths, compared to 55% for all other pupils - nationally 39% and 67%.
Attainment 8 for Disadvantaged and Non-Disadvantaged Pupils
50
43.4
40

44.4

43.8

40.6
35.2

43.1
35.9

37.2

35.4

33.3
30
20
10

All Pupils
Disadvantaged

0
Dudley

15

Sandwell

Walsall

Wolverhampton

Black Country

All school performance data has been taken from Gov.UK, School Performance Tables, 2019
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Performance Map – By Progress 8
The following map shows the performance of state funded schools by Progress 8 compared to the national average.
Progress 8 Performance 2017-2018

WALSALL
WOLVERHAMPTON

SANDWELL
DUDLEY

Direction of Travel
(2017-2018 Progress 8 Results Comparison)
Improved since previous year
Stayed the same
Worsened since previous year

Compared to National Average (-0.02)

Black Country Progress 8
School Performance
29 Schools At or Above the
National Average

Above National Average
Below National Average

12

56 Schools Below the
National Average
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Careers
There are now 87 Black Country schools and colleges in the Enterprise Adviser Network. In the last year, significant improvements
have been made with the number of schools and colleges meeting more than half of the benchmarks rising by 27% and the
number of benchmarks being fully met increasing by 48%.
Overall, six of the eight Gatsby Benchmarks are higher than the national average. This comprises over half of the Black Country
schools and colleges within the network achieving the benchmark for ‘Employer Encounters’ and 47% meeting the benchmark
for ‘Employer Experiences’.
In addition, the labour market information produced for schools which was developed locally to national acclaim has resulted
in 40% of Black Country schools and colleges now fully achieving this benchmark.
The following graph displays the 8 Gatsby Benchmarks:
Distribution of Score by Gatsby Benchmark 2018
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

BC

Eng

Stable
Careers

BC

Eng

Learning from
Career & Labour
Market Information

BC

Eng

Individual
needs

Achieved

BC

Eng

Linking
Curriculum
to Careers

BC

Eng

Encounters
with Employers
& Employees

Partly Achieved

BC

Eng

Experiences
of the
Workplace

BC

Eng

Encounters with
Further & Higher
Education

BC

Eng

Personal
Guidance

Not Achieved
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Health & Wellbeing
In the Black Country the average life expectancy is 77.6 years for males and 81.9 years for females, which is below the national
average (79.6 years and 83.1 years). Similar patterns can also be seen for the average healthy life expectancy compared to
nationally for the Black Country which is 58.1 years for males and 59 years for females (nationally 63.4 years and 63.8 years
respectively)16.
The 2015 Indices of Multiple Deprivation show that 42.5% of the Black Country is classed as deprived (in the top 20% of the
most deprived areas in England); this represents some 502,086 residents17. Furthermore 19% (220,223 residents) are in the
10% most deprived areas in England. The map below shows deprivation change between 2010 – 2015 in the Black Country. 13
areas became deprived from 2010 to 2015 as indicated on the map as red, while 20 areas moved out of deprivation and are
indicated as green.
Deprivation - Change
Deprivation - 2015
Most 20 percent deprived areas in England
Most 10 percent deprived areas in England
Areas that were deprived in 2010 but no longer deprived in 2015
Areas that were not deprived in 2010 but were deprived in 2015

Source: Department of Communities and Local Government (IMD, 2015)

14

16

Source: ONS, Health state life expectancy at birth and at age 65 by local areas, UK (2015-2017) 2018

17

Source: Department of Communities and Local Government (IMD, 2015)

The Black Country | Annual Economic Review March 2019

In 2017/18 there were on average 41.5% (5,919 children) of year 6 children that were overweight. including obesity compared to
the England average of 34.3%. This is a 0.2 percentage point increase which reflects national trends of +0.1 percentage points
from 2016/17. The map below shows the prevalence of overweight children in year 6 throughout the country, the Black Country
is one of the areas that has a higher proportion compared to the national average.

Year 6: Prevalence of Overweight (Including Obesity) By Local Authority Within England

% of Overweight (inc. Obesity)
Year 6 Children:
High
Medium
Low

Source: Public Health England, 2018

18

Public Health England, 2018
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Economic Activity
The total working age (16-64) population of the Black Country was 719,700 people in 2017, an increase of 500 people since 2016.
73.3% (527,800 people)19 were economically active in 2017, an increase of 4.2% (21,500 people) from 2016, this includes both
employed and unemployed people. 26.7% (191,800 people) were economically inactive in 2017, which decreased from 2016 by
9.9% (-21,100 people).

Increased from
Last Year
Decreased from
Last Year

BLACK COUNTRY
Working Age Population

719,700

+500

Inactive

Active

191,800 (26.7%)

527,800 (73.3%)

-21,100

Family Care

58,200
(30.3%)

Short/Long
term sick

-12,000

50,400
(26.3%)

-5,000

+21,500

Students

Retired

Other

Unemployed

Employed

48,300
(25.2%)

15,900
(8.3%)

19,000
(9.7%)

36,200 (6.9%)

491,600 (68.3%)

-2,600

-200

-1,600

-900

+23,200

Source: ONS (2018) Annual Population Survey Jan-Dec 2017

In 2017, the Black Country employment rate was 68.3% and the following table shows the annual percentage point change for
the Black Country employment rate since 2004/05:
Annual Percentage Point Change in Employment Rate
2004/05 2005/06 2006/07 2007/08 2008/09 2009/10
0.8pp20

-1.7pp21

0.2pp

-2.1pp

-1.9pp

-0.4pp22

pp = percentage points

19

16

Please note figures may not add up due to rounding.

20

Indicates improvement from previous year

21

Indicates +1pp negative trend from previous year

22

Indicates negative trend that is less than 1pp from previous year

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2.6pp

0.5pp

-1.3pp

1.7pp

-0.2pp

-1.4pp

3.2pp
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04
How We
Live
Transforming the Black Country Infrastructure

This section summarises the key evidence in relation to the five strategic programmes focused on
transforming the Black Country infrastructure as set out in the Black Country SEP.

• 1.19m people living in the Black Country.
• Over 2,500 new homes built in the Black Country.
• 737 hectares of high quality employment land developed.
• Superfast Broadband connectivity to 508,519 premises.
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An Economy That Works For Everyone
Growth and its associated benefits are unevenly distributed in the Black Country, with key pockets of deprivation, low
employment and a lack of access to opportunities.
The importance of place is woven through the Black Country’s strategy and evidence base. We are committed to ensuring that
Black Country residents have the opportunity to benefit from economic growth through our focus on skills and entrepreneurialism,
whilst exploiting the contribution of business to public service reform and the delivery of improved outcomes for local people.
A granular spatial analysis with distributional measures provides the platform for delivering this inclusive growth in the Black
Country. A place-based focus enables us to understand the spatial aspects of our potential growth, allowing us to more
clearly understand how it will be distributed and the localities with the most need. Our analysis shows that the challenges
of addressing worklessness, in-work poverty and low aspirations, amongst other measures, are particularly acute in specific
parts of the Black Country rather than the area as a whole.
The map below demonstrates that large parts of the Black Country have households that have a net annual household income
(after housing costs) below the national average. Just 7% of MSOA’s within the Black Country are above the national average
income (shown in green).

Household Income
Net annual household income after housing
costs (equivalised) per MSOA 2016 (£)
27,371 to 30,700 (National Average & Above)
24,200 to 27,371 (Below National Average)
20,900 to 24,200
17,600 to 20,900
14,300 to 17,600
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Smart Mobility has been identified as one of four ‘strategic opportunities’ within the West Midlands Local Industrial Strategy
(LIS), identifying the West Midlands as a global centre of transport and mobility.
The map below shows the total number of jobs in sectors that are connected to “smart mobility”, including key mobility supply
chain companies and, importantly, rail and metro extensions that will improve the connectedness of many Black Country
citizens. Key for the Black Country is ensuring that the communities are all connected to town centres, attractions and
opportunities, to ensure all citizens can access jobs, skills and support for enterprise.

Smart Mobility
Sectors Connected to Mobility
(Total Number of Jobs, 2017)
4,000 to 10,000
1,200 to 4,000
500 to 1,200
100
to 500
0
to 100

Mobility Supply Chain Companies

Transport Infrastructure
Improvements
Metro Extensions
Rail Extensions

Mobility Assets
5G Test Beds

1. Jaguar Land Rover
Engine Manufacturing Centre
2. Elite Centre for Manufacturing Skills Hub
Springfield Campus
3. Elite Centre for Manufacturing Skills
National Foundry Training Centre
4. Very Light Rail Innovation Centre
5. Science & Technology Prototyping Centre
6. Westfield Sportscars
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Black Country Ambitions
The Black Country Plan is currently in development and is a long-term spatial plan that will review and replace the Black
Country Core Strategy. It will cover all types of development and will aim to meet the future needs of the area for housing,
jobs, services and infrastructure. It will also link to and help deliver other strategies – e.g. Black Country and WMCA Strategic
Economic Plans, Midlands Engine and Movement for Growth.
The Black Country Plan will have a new approach by allocating sites for development (providing greater certainty and more
rapid plan-making), working more closely with neighbouring areas (resulting in a more outward looking plan) and be more
delivery focussed with stronger alignment with infrastructure investment.
The map below shows the Black Country total ambitions by 2030 (current baseline plus the remaining target) with a spatial
focus providing ambitions across the super corridors.
Black Country 2030 Total Ambitions

KEY:
Jobs

GVA

Homes

Wolverhampton City
East Gateway to
Walsall Town

Wolverhampton City
North Gateway
70.0k

94.8k

£4.4bn

£6.0bn

11.1k

38.5k

Outside
& Serving
222.0k
12.2bn
363.2k

Wednesbury to
Brierley Hill
115.6k

West Bromwich
Triangle

£7.3bn

109.9k

57.5k

£7.8bn
48.1k

Broadband

Black Country Broadband

The Black Country Broadband Project extended the availability of high-speed fibre broadband to 99.4% of homes and
businesses across the Black Country by 2018, resulting in over 500,000 households and businesses now able to access
superfast broadband. Nearly 290 kilometers of optical fibre and more than 580 broadband road-side cabinets have been
installed.
Wolverhampton City Centre was awarded an additional £4.9m via the Government Local Full Fibre Network (LFFN)
programme in 2018.
Recently the West Midlands was successful in winning a national competition to become the innovative home to the
UK’s first multi-city 5G test bed. The multi-million-pound trial of new high-speed connectivity will pave the way for the
future rollout of 5G across the UK, making the region the first in the UK ready to trial new 5G applications and services
at scale.
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Black Country Garden City
A programme to accelerate house building and improve our housing mix by treating our supply of brownfield land as an
opportunity for place-shaping and the creation of sustainable communities.
The aim of the Housing (PL3) programme of the SEP is to expand the construction and renewal of housing stock. The target set
in the Core Strategy was to build an additional 63,000 new homes by 2026 to meet the demand created by a continued rise
in population. Currently there are 492,890 homes in total in the Black Country. 28,650 homes have been built since 2006 and
the remaining target of 34,350 homes have been identified via the development pipeline. The sites identified in the housing
pipeline will form the Black Country Garden City.

High Quality Employment Land
A series of interventions to accelerate the growth of high value manufacturing businesses in the Black Country, including
action to improve the quality of existing employment locations.
The aim of the Sites and Premises (PL1) programme of the SEP is to create and/or transform 1,571ha of high quality employment
(HQE) land to meet the needs of our expanding and new companies. Currently there are 737ha of HQE leaving a remaining target
at 834ha. The new development opportunity sites in the pipeline will provide 428ha of the remaining ambition – the clusters of
these sites are displayed in the map on the following page. 375ha will be delivered via a transformational renewal programme
of existing employment land with a potential to be uplifted to HQE via transport and accessibility interventions.

Employment and Transport
The following table identifies Black Country Transport Priority projects with an investment total of £2.1bn. On the following
page the map shows the total jobs density in relation to the Black Country Priority Transport Projects table. This further
demonstrates how transport infrastructure will specifically improve the accessibility of Black Country residents who have long
felt unconnected.
Map ID

Project Type

1

Motorways

Project

Project Cost

M6 Junction 10

£65m

2

M5 Improvements (Junctions 1 and 2 and new Smart Motorway Section)

£150m

3

M54 – M6 (Toll) Link Road

£205m

Total Cost

£420m

Walsall – Willenhall – Wolverhampton Rail Link

£48m

5

Midlands Rail Hub

£500m

6

Wolverhampton – Shrewsbury Line Improvements

£100m

Total Cost

£648m

4

Rail

Wednesbury – Brierley Hill, with a new Dudley Interchange

£343m

8

Wolverhampton – New Cross Hospital

£100m

9

Walsall – Stourbridge corridor tram-train extensions

£300m

Total Cost

£743m

Schemes to improve general reliability, public transport, cycling and walking
A4123 Corridor Upgrade

£50m

11

A449 Stafford Road Corridor Upgrade

£57m

12

A34 Walsall Road Corridor Upgrade

£33m

Total Cost

£140m

7

10

Metro

Key Road
Corridors

Wolverhampton Interchange

£120m

14

Dudley Port Rail / Metro Interchange

£15m

15

Walsall Interchange

£32m

Total Cost

£167m

13

Interchanges

Total Cost: All Projects

£2.1bn
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Connecting the Labour Market

MSOA Jobs Density
(per Sq KM, 2017)
5,000>
3,000 to 5,000
2,000 to 3,000
1,000 to 2,000
500 to 1,000
250 to 500
<250

Transport Infrastructure - Existing
Railways
Metro
Motorways
Priority Transport Projects

Pipeline Developement Sites:
High Quality Employment
Housing

The importance of ‘place’ is reflected across our PMF indicators: increases in housing, employment land, skills levels, earnings
and businesses will all contribute to the overarching objective of achieving inclusive growth in the Black Country. Ensuring
that all our residents and communities can touch, taste and feel the benefits of rising prosperity is an essential mission, and
delivering this is underpinned by an in-depth understanding of the dynamics of the Black Country as a place.
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Environmental Developments
Black Country as an Urban Park:
The environment is a critical aspect that is being transformed to ensure that current and future residents, workers and visitors
to the Black Country can lead healthy and fulfilling lives, breathing clean air, drinking pure water, with access to open spaces
of importance to biodiversity.
Transformation of the environment will take place according to 6 key themes:
• Above, Beyond and Below
• Blue Infrastructure
• Green Infrastructure
• Built and Historic Environment
• Visitor Economy
• Sports Infrastructure

Black Country Environment Projects:
Black Country Geopark – This project
celebrates the areas geological heritage,
it will act as a visitor attraction by hosting
various tour groups with a visitor centre
supplying knowledge to visitors.

The Black Country
Blue Network –
This project will
create a high-quality
ecological network
with a diverse
range of habitats,
centred on the area’s
historically important
waterways and
associated green
spaces.

Salmon in the Stour
- This project aims
to improve the River
Stour and its tributaries
by working with local
communities and
businesses to bring
back salmon and other
wildlife to the river.

Walking and cycling
networks - These
are being enhanced
across the Black
Country to increase
access for cycling
and walking via the
Black Country’s rich
heritage of canal
towpaths, as well as
on-road cycle routes.
This feeds into the
vision for the Black
Country’s residents
to be more active and
travel sustainably.

Black Country Living Museum – Forging Ahead
project costing £23.7m will aim to increase the
number of people visiting the attraction to 501,100,
operating profitably to £6.7m by 2032, up from
£0.5m currently. This will potentially create 9,000
additional jobs and £390m in GVA by 2020.
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Black Country – Up and Coming Developments
The following map features a selection of infrastructure developments that are either recently
completed or up and coming within the Black Country:

Business
Competitiveness

High Value
Manufacturing City

Economic
Capital

Connected
Black Country

Garden City

Skills for Business
Skills for Life

Walsall

1

11

2
12

Wolverhampton

Sandwell

8
6

5

10
Dudley

9
3
4
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6

1

Springfield Campus & School of
Architecture & the Built Environment
The £6.5m Springfield Campus scheme
will provide 39,691 sqm of learning
floorspace and 221 apprenticeships.
Within this the £45m development of
the School of Architecture & the Built
Environment will create 7,981 sqm of
floorspace and 175 apprenticeships.

10

Secondary School Academy,
Sandwell

Portersfield Phase 1
A £0.6m scheme to start the first phase
of the scheme to enable a Dudley Town
Centre Expansion.

A development that will provide a new
secondary school for 750 learners.

11

7

2
Goscote Lane Corridor

Woods Lane

A £8.3m development providing up to
263 new homes.

A development providing up to 135
new homes.

i9 Wolverhampton

12

8

A £16m development creating 4,435 sqm
of commercial floorspace and 327 jobs.

3
Elite Centre for Manufacturing Skills
- National Foundry Training Centre
As part of the £12.7m Elite Centre for
Manufacturing Skills scheme this centre
will provide access to industrial facilities
and a purpose built training block of 950
sqm.

Wednesbury to Brierley Hill
Metro Extension
A £343m extension of the metro line to
improve connectivity through to Dudley
and the Enterprise Zones.

Phoenix 10
A £93m scheme that will provide 40,211
sqm of industrial floorspace and 1,100 new
jobs.

9
4
5G

Birchley Island
A £25.5m scheme that will improve
connectivity by providing a new through
lane to access the motorway, improved
facilities for pedestrians and cyclists and
widened connected roads with signal
control.

Music Institute, Cable Plaza
£9.1m scheme that will deliver 43 jobs,
4,730 learner assists and 4,800 sqm of
refurbished floorspace.

Recently the West Midlands was
successful in winning a national
competition to become the innovative
home to the UK’s first multi-city 5G test
bed. The multi-million-pound trial of new
high-speed connectivity will pave the way
for the future rollout of 5G across the UK,
making the region the first in the UK ready
to trial new 5G applications and services
at scale.

5

Pensnett Estate Extension
A £16m project providing 15,207 sqm of
commercial floorspace.
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05
How We
Invest
Improving Black Country Competitiveness
This section summarises the key evidence in relation to the three strategic programmes intended to raise
competitiveness as set out in the Black Country SEP.

• Total GVA reaches £21.7bn.
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• The number of enterprises in the Black Country
is at its highest since 2004 with 38,505 enterprises.
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Productivity
The Black Country’s total Gross Value Added (GVA)
continues to grow and in 2017 was £21.7bn. This
is an increase of £885m compared to 2016 which
equates to a growth rate of 4.3% which was above
the national average of 3.5%. The GVA growth rate
from 2016 positions the Black Country in 8th place
compared to all other LEPs. The Black Country
accounts for 16.3% of the West Midlands region’s
GVA and 1.4% of national GVA23.
GVA per head in the Black Country is at its highest
since 2004 at £18,294, a £612 increase from 2016.
The growth rate was higher than the national
average (3.5% compared to 2.9%). However, GVA
per head is £9,802 lower than the England average
of £28,096.

GVA per head, 2017

£28,096

£30,000

£22,713

£25,000

£18,294

£20,000
£15,000
£10,000
£5,000
£0

Black Country

West Midlands

England

GVA Annual Growth Rates 2005 - 2017
8.0%
6.0%
4.0%
2.0%
0.0%
-2.0% 2005 2006 2007 2008 2009 2010 2011

2012 2013 2014 2015 2016 2017

-4.0%
Black Country

GVA in 2017

£21.7bn

England
Source: Office for National Statistics (2018) Regional Gross Value Added (Balanced GVA)

Black Country Output Gap
Since 2015 the Black Country GVA per head has
increased each year and overall by 7.7% (£1,309),
compared to 6.1% across England. In the context
of the national average, despite the GVA per head
growing at a faster rate the Black Country output
gap currently stands at £11.6bn. The figure below
demonstrates the components of the output gap.
Activities underway across the Business, People
and Place strands of the Strategic Economic Plan
are key to the Black Country closing the output
gap by the year 2033.
Skills Levels Insufficient
% with NVQ4 + (BC= 24.5%, England = 38.3%)

£1.66bn
Too Few in Employment
Employment Rate (BC= 68.3%, England = 75.1%)

£2.15bn

Black Country
Output Gap

Economy Lacking in Dynamism
Business Births (BC= 44 per 10,000 population, England = 61)

£11.6bn

£7.8bn
23

Office for National Statistics (2018) Gross Value Added (Balanced GVA)

Source: Office for National Statistics: Annual Population Survey, Business
Demography, 2018
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Black Country Enterprises
There has been a steady increase of enterprises in the Black Country since 2011. In 2017, there were 38,505 active enterprises
in the Black Country, an increase of 1,020 (+2.7%) enterprises since 201624.
Black Country Business Base
2004-2017

40,000
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Source: ONS Business Demography 2018

These firms have been categorised into five groups based on their turnover band25.
1. There are 940 “High Achiever” enterprises with a turnover
of more than £5 million a year, this is a decrease of 15
enterprises compared to 2017. These enterprises still
account for 3% of the business base and above the
national average of 2%.

4. The 9,985 SMEs with a turnover between £100k to £249k
are classified as “Solid Performers” and account for 30%
of the business base, this is a 2% increase compared to
2016, however slightly below the national business base
of 32%.

2. “Growth Pioneers” with a turnover between £1m-£4.99m,
contains 2,835 enterprises. These account for 9% of the
business base. There was a 1% increase in the business
base in this cohort.

5. Enterprises with a turnover less than £100k are classed
as “Lifestylers”, this includes micro enterprises of which
there are 12,880. These account for 39% of the business
base a decrease from 41% in the previous year. This
business base matches the national average of 39%.

3. The 6,695 “Potential Gazelles” enterprises that turnover
between £250k to £999k account for 20% of the business
base compared to 19% nationally. There was also a 1%
increase on the business base in this cohort.

Black Country Business Base 2018

Turnover Band

£5m+

940 High Achievers

£1m - £4.99m

2,835 Growth Pioneers

6,695 Potential Gazelles

£250,000 - £999,999

£100,000 - £249,999

9,985 Solid Performers

12,880 Lifestylers

£0-£99,999

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

Number of Enterprises
Source: ONS, UK Business Count, 2018
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ONS: Business Demography, 2018
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Currently the Business Demography dataset does not provide a breakdown by turnover of the 38,505 registered enterprises. However, this breakdown can be
obtained via the UK Business Count Dataset, which is a snapshot (March 2018) of the Business Demography dataset. At the time of the snapshot there were 33,330
enterprises in the Black Country which has been used for the turnover analysis.
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Black Country Enterprise Births
5,240 new enterprises were started in the Black Country in
2017. Despite strong growth in new enterprise starts over the
last 4 years, there was a decrease in 2017, both nationally
(-9.2% 2016-2017) and in the Black Country -(11.1%)26.
The number of enterprise births equates to 44 enterprises
per 10,000 population compared to 61 per 10,000 population
for England.

A total of 92.7% of Black Country enterprises born in 2014
survived through the first year; higher than the national
average of 92.3%. However, a different pattern was recorded
after 3 years with a slightly lower number of these enterprises
surviving compared to the national average (60.4% vs 61.4%).

Black Country Enterprise Births
2004-2017

5,500

No. of enterprise births

The Black Country needs to create an additional 1,997
enterprises each year on top of the current 5,240 new
enterprise births to achieve the current national average.
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Enterprises by Sector
The sector with the highest base in the Black Country is business services with 9,365 enterprises (28%). This is followed by
retail with 6,715 enterprises (20%) and then building technologies with 4,490 (13%). While the sector with the highest amount
of strategic companies is advanced manufacturing at 620.
Business Base27

% total

Strategic Companies28

Advanced Manufacturing

4,020

12%

620

Building Technologies

4,490

13%

292

Business Services

9,365

28%

350

235

1%

42

Transport Technologies

3,320

10%

118

Health

1,770

5%

75

Public Sector

965

3%

27

Retail

6,715

20%

580

Sports

290

1%

9

Visitor Economy

2,160

6%

48

33,330

-

2,161

Environmental Technologies

Total
26

ONS: Business Demography, 2018
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Currently the Business Demography dataset does not provide a breakdown by sector of the 38,505 registered enterprises. However, this breakdown can be
obtained via the UK Business Count Dataset, which is a snapshot (March 2018) of the Business Demography dataset. At the time of the snapshot there were 33,330
enterprises in the Black Country which has been used for the analysis.
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Strategic companies are identified using the FAME database and are private sector companies with a minimum estimated turnover of £1m a year and have a
registered trading office in the Black Country.
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Growing Priority Sectors
The map below shows businesses that have been supported via Growth Priority Sectors funding to enable creation of new jobs
and be ready for future market opportunities.

Black Country Borough Boundaries
Growing Priority Sector Companies
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Foreign Direct Investment and Exports
In 2017/18, the Black Country reported a growth in the number of new jobs created by foreign owned companies, securing 1,174
new jobs, a 57% increase compared to 2016/17. 11 successful FDI projects were delivered which were a mix of new investment
and existing company expansion.
Black Country companies exported £3.1bn worth of goods in 2017, and have contributed to the strong regional export’s growth in
recent years. With a proud heritage of selling products and services all around the world: Germany, the USA and Ireland are our
top three customers (2015). Driven by our manufacturing excellence: manufactured goods including transport and machinery
make up 67% of goods exports.
From 1st April 2018 to 7th January 2019 the Department of International Trade supported a total of 82 export wins worth £66m
an increase from £60.9m in 201729.

West Midlands Local Industrial Strategy
In the last year, Black Country LEP partners have played an integral role in the development of a West Midlands
(3-LEP) Local Industrial Strategy (LIS), working with colleagues through the West Midlands Combined Authority
(WMCA). The Black Country EIU has led on the collation of the evidence base for the LIS, collecting and analysing
the data and presenting it within various documents and publications to various parties. The evidence base has
three key aspects:
Firstly, we have developed an extremely in-depth evidence base across the five foundations of productivity.
Our content on the regional economy as a whole is an extension of work within the WMCA Strategic Economic
Plan and the measures included on the West Midlands Performance Management Framework (PMF). We have
provided data on key indicators against the 5 foundations of productivity: ideas, people, business environment,
infrastructure and places, utilising content from the annual West Midlands State of the Region report, most
recently released in August 201830.
Secondly working with wider partners and resources, the Black Country Consortium-led Technical Evidence
Group put together a detailed sector slide pack which includes headline data on sectors as well as evidence
demonstrating our competitive advantages within them, whether this be university expertise, incoming
investment or an already well-established industry. These slides reflect our approach to look beyond the
headline data and into the specificities that ensure the WMCA has distinctive clusters. Exploring deeper into
sectors provide the detailed insight which informs our assessment of the WMCA economy’s “super-strengths”
across sectors. The sector evidence base was used to inform and subsequently be refreshed as we developed
our sector action plans.
Black Country LEP has led on four sector action plans: metals and materials, construction, aerospace and
rail. The sector action plans have been developed in partnership with key industry organisations, ensuring the
plans are business-led. Data is still an extremely important part of the evidence base, but the addition of
qualitative, expert insight is powerful when demonstrating the strength of a sector locally. Furthermore, the
spatial dimension of each sector has been explored; this helps us to identify where in the region each sector
is particularly strong.
And thirdly, through an academic lead within the WMCA LIS group, a broad approach to the grand challenges has
been developed. This involves identifying distinctive grand challenge focus areas for the West Midlands, linking
these with major investment/activities in the region (e.g. Commonwealth Games, HS2) and looks to co-ordinate
research and innovation capabilities around these. Black Country Consortium and partners have supported
the grand challenges evidence work and ensured it integrates clearly within both the sector and foundations
evidence base.

Collaboration & Validation
The collation of the knowledge obtained and carrying out further evidence work, both led by Black Country
Consortium, has allowed the WMCA to develop its West Midlands Industrial Strategy confident that it understands
the needs of businesses and communities in the region.
In developing this deep evidence base, we have worked with Department of Business, Energy & Industrial Strategy
analysts and have shared expertise with Greater Manchester, ensuring we are comprehensive and meeting
Government expectations. Furthermore, to validate the evidence we have led on the setup of an independent
“expert panel” who have begun reviewing our evidence base and making suggestions for the future. Our evidence
base is continually being updated and enhanced31.
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Department for International Trade, 2018

30

Report is available to view at: https://www.blackcountrylep.co.uk/about-us/west-midlands-combined-authority/wmca-state-of-the-region/

31

This is available to be viewed online: https://www.blackcountrylep.co.uk/about-us/west-midlands-combined-authority/local-industrial-strategy-evidence-base/
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